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Annex 1

Strengthening capacities and digital competences in biomedical education through internationalization at
home - BIOSINT

INSTITUTIONAL TRAINING 0
Faculty of Medicine Foc¢a University of East Sarajevo
BOSNIA AND HERZEGOVINA

THE MEETING MINUTES
VENUE OF THE MEETING DATE
Faculty of Medicine

Studentska 5 St

73300 Foca 02. October 2024
Bosnia and Herzegovina

HOST PARTNER MINUTES PREPARED BY

Faculty of Medicine Nenad Markovic, asst. prof.
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» Agenda of Institutional training

AGENDA

02 OCTOBER 2024

10:00 — 10:30 | Registration of participants

Prof. dr Dejan Bokonji¢, dean

10:30 - 10:35 | Welcome speech of the Faculty of Medicine

10:35-11:35 | Internationalization at home Nenad Markovic, asst. prof.

Ognjenka Janjic Pavlovic,

11:35-12:00 | Internationalization of curriculum ;
Vice-dean

12:00 - 12:20 | Safety and security protocols Igor Tesovic, secretary

12:20 - 12:40 | Students’ affairs Minja Cosovic, chief of student
service

12:40 — 13:00 | Questions and conclusions All participants
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> Minutes

At the very beginning, the dean welcomed the attendees, briefly presented the faculty's internationalization strategy, the
process of the internationalization strategy at home and the upcoming accreditation process according to the world standards of
WFME.

Nenad Markovic presented the internationalization at home project, key activities, deliverables, the current level of
implementation and obligations of the faculty and the involvement of all employees and students.

Vice-dean Ognjenka Janji¢ Pavlovi¢ presented the internationalization of the curriculum that has already been implemented at
the Faculty of Medicine in English, and the organization of virtual courses using a virtual classroom was also presented.

Minja Cosovic presented the necessary obligations that the Office for Cooperation with International Students has in its
everyday work.

Igor Tesovic presented the safety and security protocols that must be respected by faculty employees and students.
In total there were 40 participants.
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Strengthening capacities and digital competences in biomedical education through internationalization at home -
BIOSINT

INSTITUTIONAL TRAINING 1
Faculty of Medicine Foca University of East Sarajevo
BOSNIA AND HERZEGOVINA

THE MEETING MINUTES

VENUE OF THE MEETING DATE
Faculty of Medicine
Studentska 5 St

73300 Foca 15. October 2024
Bosnia and Herzegovina

HOST PARTNER MINUTES PREPARED BY

Faculty of Medicine Nenad Markovic, asst. prof.
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T3.4 Institutional trainings for internal and external stakeholders
ATTENDANCE LIST

Date: 15.10.2024.

Venue: Faculty of Medicine Foga University of East Sarajevo

Project number: 101082863-BIOSINT-ERASMUS-EDU-2022-CBHE

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or European Education and Culture Executive Agency (EACEA). Neither
the Europaan Union nor the graning authory can b haid rosponsie for them.
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» Agenda of Institutional training
AGENDA
15 OCTOBER 2024
10:00 — . . ..
10-30 Registration of participants
10:30 — Prof. dr Dejan Bokonji¢,
) Welcome speech dean of the Faculty of
10:35 .
Medicine
10:35 - Internationalization at home_ KU Geert De Lepeleer
11:35 Leuven Case study KU Leuven
11:35- Samsic professional exchanges Aleksandar Tanovic
12:10 b g Student Faculty of Medicine
12:10 — Nenad Markovic, asst. prof.
131 00 Safety and security protocols International coordinator
) Faculty of Medicine
ggg a Questions and conclusions All participants
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» Minutes

The aim of the first institutional training was to train internal stakeholders in the organization of guidelines, protocols and
procedures for international students, application rules of social and cultural integration, student

support services, marketing trainings, virtual and digital innovation in conducting teaching process and interactions, social
integration strategies and strategies for laH.

The attendees were presented with a case study of KU Leuven by Geert De Lepeleer. Then, student Aleksandar Tanovic,
president of the Medical Faculty Association, presented and explained the existing procedures for international students,
existing support, promotion, social integration, and the recently enabled SAMSIC IFMSA student exchange that the BIOSINT
project team made possible for students of the Faculty of Medicine.

Nenad Markovi¢, international coordinator, presented security, safety and healthy protocols for all incomers and presented
possibilities offered by the Faculty of Medicine for all incomers, staff and students.

In total there were 19 participants.
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Strengthening capacities and digital competences in biomedical education through internationalization at
home - BIOSINT

INSTITUTIONAL TRAINING 2
Faculty of Medicine Fo¢a University of East Sarajevo
BOSNIA AND HERZEGOVINA

THE MEETING MINUTES

VENUE OF THE MEETING DATE

Faculty of Medicine

Studentska 5 St
23300 Foca 11. November 2024

Bosnia and Herzegovina
HOST PARTNER MINUTES PREPARED BY

Faculty of Medicine Nenad Markovic, asst. prof.
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T3.4 Institutional trainings for internal and external stakeholders
ATTENDANCE LIST

Date: 11.11.2024.
Venue: Faculty of Medicine Fo¢a University of East Sarajevo
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» Agenda of Institutional training

11 NOVEMBER 2024

AGENDA

10:00 —10:30

Registration of participants

10:30 - 10:35

Welcome speech

Prof. dr Dejan Bokonji¢, dean
of the Faculty of Medicine

10:35-11:35

Internationalization at home at the Faculty of
Medicine Foca - needs and challenges

Prof. dr Dejan Bokonji¢, dean
of the Faculty of Medicine

11:35-12:35

Safety and security protocols

Srdan Zivanovié, senior
assistant

12:35-13:00

Questions and conclusions

All participants
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This institutional training brought together a large number of external stakeholders from the Foca Hospital and the Foca Health
Center. The aim of the institutional training was to examine the impact of external stakeholders on the maintenance of the
internationalization at home system and to improve the services provided to students by helping them integrate faster.

Dean Prof. Bokonji¢ presented the current situation at the faculty in establishing the internationalization at home system. The
possibilities of how external stakeholders, primarily the Foca Hospital and the Fo¢a Health Center as health institutions, can
help the faculty in this process were reviewed.

Srdan Zivanovié, senior assistant, presented safety and security protocols, i.e. protocols that should be followed by all
employees, students and guests at the faculty in the event of unforeseen circumstances.

The possibility of joint cooperation regarding the integration of foreign students in the city, not only at the faculty, was
discussed, so that they feel better in Foca.

In total there were 31 participants.
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Strengthening capacities and digital competences in biomedical education through internationalization at
home - BIOSINT

INSTITUTIONAL TRAINING 3
Faculty of Medicine Fo¢a University of East Sarajevo
BOSNIA AND HERZEGOVINA

THE MEETING MINUTES

VENUE OF THE MEETING DATE

Faculty of Medicine

Studentska 5 St
23300 Foca 06. November 2024

Bosnia and Herzegovina
HOST PARTNER MINUTES PREPARED BY

Faculty of Medicine Nenad Markovic, asst. prof.
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» Agenda of Institutional training

AGENDA

06 NOVEMBER 2024

18:00 — 18:30 | Registration of participants

18:30 - 18:35 | Welcome speech

18:35 — 19:35 Students’ mobility and possibilities for Alelfsandar Tanovic, student
students president

19-35 _ 20-00 §afgty f':md security protocols at home Alelfsandar Tanovic, student
institution president

20:00 — 20:15 | Questions All participants

> Minutes

The institutional training was intended exclusively for students of the Faculty of Medicine. In order to include as many
students as possible, this time the students were presented with mobility opportunities and the opportunities they have in their
institution regarding foreign lectures.

In addition to these lectures, a lecture on safety and security protocols was held for the students.

In total there were 16 participants.
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